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COURSE BROCHURE

Food Culture Implementation And Maintenance
Procedures Training
Agriculture and Nature Conservation / Nature Conservation
Unit Standard 113816 · NQF Level 4 · 6 Credits · 3 Days

COURSE OVERVIEW

This course equips learners with the skills to implement and maintain a food safety culture within a food-handling environment. It
covers the principles of food safety management systems, monitoring procedures, and corrective actions to ensure compliance
with regulatory standards.

Category Agriculture and Nature Conservation

Subfield Nature Conservation

Unit Standard 113816

Accreditation SAQA Accredited · NQF Level 4 · 6 Credits

Duration 3 days

Training Method Online, On-Campus, In-House

Certificate Issued via AATICD LMS — verifiable online

LEARNING OUTCOMES

•  Demonstrate understanding of food safety culture principles and their impact on organizational performance.

•  Implement procedures for monitoring food safety practices in accordance with the Food Safety Management System (FSMS).

•  Analyze non-conformances and apply corrective and preventive actions to maintain food safety standards.

•  Evaluate the effectiveness of food safety training and communication strategies within the workplace.

•  Design and maintain documentation and records related to food safety culture implementation.

•  Apply continuous improvement techniques to enhance food safety culture and compliance.

WHO SHOULD ATTEND

•  This course is designed for food safety team members, supervisors, and managers responsible for implementing and maintaining
food safety practices in food manufacturing, catering, or retail settings.
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COURSE OUTLINE

Day 1:  Foundations of Food Culture

•  Introduction to food culture: definition and significance.

•  Core values, beliefs, and behaviours influencing food safety.

•  Organisational culture vs. food safety culture.

•  Leadership commitment and its impact on culture.

•  Employee roles and responsibilities in maintaining culture.

•  Overview of relevant SAQA standards and unit standards.

•  Case studies: successful food culture implementations.

•  Group discussion: current challenges in food culture.

Day 2:  Implementation Strategies

•  Steps to implement a food culture programme.

•  Communication strategies for cultural change.

•  Training and competency development for all staff.

•  Behavioural observation and feedback systems.

•  Key performance indicators for food culture.

•  Tools for assessing food culture maturity (e.g., surveys, audits).

•  Addressing resistance and sustaining momentum.

•  Group activity: designing an implementation plan.

Day 3:  Maintenance and Continuous Improvement

•  Maintenance procedures: reviews, refreshers, and updates.

•  Embedding food culture into daily operations.

•  Integration with HACCP, ISO 22000, and other standards.

•  Continuous improvement: PDCA cycle and root cause analysis.

•  Incident investigation and learning from failures.

•  Reporting and communicating culture metrics to stakeholders.

•  Case study: maintaining culture during organisational change.

•  Final assessment and action planning.

ASSESSMENT & CERTIFICATION

Delegates are assessed through exercises and a final test. A mark of 50% or above earns an AATICD Certificate of Completion,
issued digitally with a unique verification code. This course carries 6 NQF credits at NQF Level 4.

PRICING (PER DELEGATE, EX-VAT)

Delegates Training Method Price per Delegate Total

1 Online R 17,900.00 R 17,900.00

1 In-House R 23,300.00 R 23,300.00

1 On-Campus (Pretoria) R 26,800.00 R 26,800.00
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UPCOMING SESSIONS

Start End Method Venue

03 Aug 2026 05 Aug 2026 On-Campus Pretoria, South Africa

03 Aug 2026 05 Aug 2026 On-Campus Mauritius

04 Aug 2026 06 Aug 2026 On-Campus Cape Town, South Africa

04 Aug 2026 06 Aug 2026 On-Campus Lagos, Nigeria

05 Aug 2026 07 Aug 2026 On-Campus Dubai, UAE

05 Aug 2026 07 Aug 2026 On-Campus Johannesburg, South Africa

10 Aug 2026 12 Aug 2026 On-Campus Abu Dhabi, UAE

10 Aug 2026 12 Aug 2026 On-Campus Cape Town, South Africa

Contact us if no suitable date is listed — on-demand sessions can be arranged for groups.

HOW TO GET A QUOTE OR APPLY

1.  Get an instant quotation online: visit www.aaticd.co.za, open the page for this course (Unit Standard 113816) and click Get A
Quote / Apply. Select your training method and number of delegates — your quotation is generated immediately and emailed to
you with the course brochure attached.

2.  Apply by email: send the course title, your preferred training method (Online, In-House or On-Campus Pretoria), the number of
delegates and your preferred dates to apply@aaticd.co.za — our team will reply with a formal quotation.

3.  Apply by phone or WhatsApp: call +27 12 004 8389 or WhatsApp +27 65 077 6310 and we will prepare your quotation and
reserve your seats.

4.  Confirm your booking: accept the quotation and settle the invoice. As soon as payment is confirmed your delegates are enrolled
and receive their AATICD LMS login details by email, along with joining instructions for their chosen training method.

Group discounts apply automatically — the more delegates you enrol, the lower the price per delegate. No payment is required to request a
quotation.
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