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COURSE BROCHURE

Logistics Operations And Supply Chain Management
Training
Services / Transport, Operations and Logistics
Unit Standard 113829 · NQF Level 3 · 10 Credits · 7 Days

COURSE OVERVIEW

This course equips learners with the practical skills and knowledge to manage logistics operations and supply chain activities
effectively. It covers the integration of supply chain processes, inventory management, transportation logistics, and the use of
technology to optimize operations. Participants will be able to contribute to improved efficiency and cost reduction within their
organisations.

Category Services

Subfield Transport, Operations and Logistics

Unit Standard 113829

Accreditation SAQA Accredited · NQF Level 3 · 10 Credits

Duration 7 days

Training Method Online, On-Campus, In-House

Certificate Issued via AATICD LMS — verifiable online

LEARNING OUTCOMES

•  Apply supply chain management principles to coordinate logistics operations across the value chain.

•  Analyse inventory management techniques to minimise costs while maintaining service levels.

•  Evaluate transportation and distribution options to optimise delivery performance.

•  Implement performance measurement systems to monitor and improve logistics processes.

•  Demonstrate the use of technology and information systems in supply chain integration.

•  Design a logistics plan that aligns with organisational objectives and regulatory requirements.
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WHO SHOULD ATTEND

•  This course is designed for logistics coordinators, supply chain practitioners, warehouse supervisors, and operations managers
who seek to enhance their competencies in logistics and supply chain management.
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COURSE OUTLINE

Day 1:  Introduction to Logistics and Supply Chain Management

•  Overview of logistics and SCM

•  Supply chain flows (material, information, financial

•  Key supply chain processes (Plan, Source, Make, Deliver, Return

•  Supply chain integration and collaboration

•  Current trends in logistics and SCM

Day 2:  Supply Chain Planning and Demand Management

•  Demand forecasting techniques

•  Inventory management (EOQ, safety stock

•  Sales and Operations Planning (S&OP;

•  Master production scheduling

•  Capacity planning basics

Day 3:  Procurement and Supplier Management

•  Procurement process (purchase requisition to payment

•  Supplier evaluation and selection

•  Supplier relationship management (SRM

•  Contract types and management

•  Ethical procurement practices

Day 4:  Warehouse and Inventory Management

•  Warehouse design and layout

•  Inventory management (FIFO, LIFO, cycle counting

•  Warehouse management systems (WMS

•  Material handling equipment

•  Safety and compliance in warehousing

Day 5:  Transportation and Distribution Management

•  Modes of transport (road, rail, air, sea

•  Freight cost calculation and optimisation

•  Route planning and scheduling

•  Distribution network design

•  Last-mile delivery challenges

Day 6:  Supply Chain Performance Measurement and Improvement

•  Supply chain KPIs (fill rate, on-time delivery, inventory turns

•  Lean and Six Sigma in supply chain

•  Continuous improvement tools (PDCA, Kaizen

•  Supply chain risk assessment and mitigation

•  Technology in supply chain (IoT, blockchain

Day 7:  Integration, Strategy, and Capstone Exercise

•  Strategic alignment of supply chain

•  Global supply chain challenges

•  Sustainability in supply chain

•  Capstone simulation exercise
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•  Course review and assessment

ASSESSMENT & CERTIFICATION

Delegates are assessed through exercises and a final test. A mark of 50% or above earns an AATICD Certificate of Completion,
issued digitally with a unique verification code. This course carries 10 NQF credits at NQF Level 3.

PRICING (PER DELEGATE, EX-VAT)

Delegates Training Method Price per Delegate Total

1 Online R 28,200.00 R 28,200.00

1 In-House R 36,700.00 R 36,700.00

1 On-Campus (Pretoria) R 42,300.00 R 42,300.00

UPCOMING SESSIONS

Start End Method Venue

26 Jun 2026 06 Jul 2026 On-Campus Maseru, Lesotho

29 Jun 2026 07 Jul 2026 On-Campus Mbabane, Eswatini

30 Jun 2026 08 Jul 2026 On-Campus Mombasa, Kenya

01 Jul 2026 09 Jul 2026 On-Campus Luanda, Angola

02 Jul 2026 10 Jul 2026 On-Campus Kigali, Rwanda

02 Jul 2026 10 Jul 2026 On-Campus Maseru, Lesotho

03 Jul 2026 13 Jul 2026 On-Campus Nairobi, Kenya

06 Jul 2026 14 Jul 2026 On-Campus Mombasa, Kenya

Contact us if no suitable date is listed — on-demand sessions can be arranged for groups.

HOW TO GET A QUOTE OR APPLY

1.  Get an instant quotation online: visit www.aaticd.co.za, open the page for this course (Unit Standard 113829) and click Get A
Quote / Apply. Select your training method and number of delegates — your quotation is generated immediately and emailed to
you with the course brochure attached.

2.  Apply by email: send the course title, your preferred training method (Online, In-House or On-Campus Pretoria), the number of
delegates and your preferred dates to apply@aaticd.co.za — our team will reply with a formal quotation.

3.  Apply by phone or WhatsApp: call +27 12 004 8389 or WhatsApp +27 65 077 6310 and we will prepare your quotation and
reserve your seats.

4.  Confirm your booking: accept the quotation and settle the invoice. As soon as payment is confirmed your delegates are enrolled
and receive their AATICD LMS login details by email, along with joining instructions for their chosen training method.

Group discounts apply automatically — the more delegates you enrol, the lower the price per delegate. No payment is required to request a
quotation.
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