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COURSE BROCHURE

Integrating New Plant And Equipment Into Fleet
Operations Training
Services / Cleaning, Domestic, Hiring, Property and Rescue Services
Unit Standard 115842 · NQF Level 5 · 7 Credits · 4 Days

COURSE OVERVIEW

This course equips fleet managers and operations supervisors with the competencies to systematically integrate new plant and
equipment into existing fleet operations. It covers planning, risk assessment, and coordination to ensure seamless deployment
while maintaining productivity and compliance with South African regulations.

Category Services

Subfield Cleaning, Domestic, Hiring, Property and Rescue Services

Unit Standard 115842

Accreditation SAQA Accredited · NQF Level 5 · 7 Credits

Duration 4 days

Training Method Online, On-Campus, In-House

Certificate Issued via AATICD LMS — verifiable online

LEARNING OUTCOMES

•  Analyse the operational requirements and compatibility of new plant and equipment with existing fleet systems.

•  Develop an integration plan that addresses timelines, resource allocation, and risk mitigation.

•  Implement procedures for commissioning, testing, and handover of new assets.

•  Evaluate the impact of new equipment on fleet performance and maintenance schedules.

•  Demonstrate compliance with relevant health, safety, and environmental regulations during integration.

•  Apply change management techniques to facilitate team adoption of new equipment.

WHO SHOULD ATTEND

•  Fleet managers, operations supervisors, and logistics coordinators responsible for acquiring and deploying new plant and
equipment within their organisation.
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COURSE OUTLINE

Day 1:  Foundations of Fleet Integration

•  Introduction to fleet management and integration concepts.

•  Overview of relevant legislation (OHSA, NOSA, SAQA unit standards).

•  The business case for integration: cost, safety, and productivity.

•  Stakeholder identification and communication protocols.

•  Principles of asset lifecycle management.

•  Risk management fundamentals in fleet operations.

Day 2:  Technical Specifications and Pre-Operational Planning

•  Analysing manufacturer documentation and specifications.

•  Compliance verification against South African standards.

•  Developing checklists for pre-commissioning inspections.

•  Planning for site readiness (space, utilities, access).

•  Resource allocation for integration (personnel, tools, budget).

•  Introduction to telematics and fleet management software.

Day 3:  Operational Implementation and Training

•  Step-by-step commissioning and acceptance protocols.

•  Designing competency-based training for operators and technicians.

•  Updating maintenance plans and schedules (preventive, predictive).

•  Data capture and KPI establishment for new equipment.

•  Change management strategies for operational teams.

•  Safety induction and procedure updates specific to new assets.

Day 4:  Performance Optimisation and Continuous Improvement

•  Interpreting performance data and telematics reports.

•  Root cause analysis for underperformance or integration issues.

•  Optimising utilisation and scheduling for maximum ROI.

•  Planning for end-of-life: disposal, trade-in, or refurbishment.

•  Documentation and reporting requirements for SAQA alignment.

•  Course review, assessment preparation, and action planning.

ASSESSMENT & CERTIFICATION

Delegates are assessed through exercises and a final test. A mark of 50% or above earns an AATICD Certificate of Completion,
issued digitally with a unique verification code. This course carries 7 NQF credits at NQF Level 5.
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PRICING (PER DELEGATE, EX-VAT)

Delegates Training Method Price per Delegate Total

1 Online R 21,500.00 R 21,500.00

1 In-House R 27,900.00 R 27,900.00

1 On-Campus (Pretoria) R 32,300.00 R 32,300.00

UPCOMING SESSIONS

Start End Method Venue

10 Aug 2026 13 Aug 2026 On-Campus Durban, South Africa

10 Aug 2026 13 Aug 2026 On-Campus Abu Dhabi, UAE

10 Aug 2026 13 Aug 2026 On-Campus Pretoria, South Africa

10 Aug 2026 13 Aug 2026 On-Campus Dubai, UAE

10 Aug 2026 13 Aug 2026 On-Campus Cape Town, South Africa

10 Aug 2026 13 Aug 2026 On-Campus Mauritius

18 Aug 2026 21 Aug 2026 On-Campus Dubai, UAE

18 Aug 2026 21 Aug 2026 On-Campus Pretoria, South Africa

Contact us if no suitable date is listed — on-demand sessions can be arranged for groups.

HOW TO GET A QUOTE OR APPLY

1.  Get an instant quotation online: visit www.aaticd.co.za, open the page for this course (Unit Standard 115842) and click Get A
Quote / Apply. Select your training method and number of delegates — your quotation is generated immediately and emailed to
you with the course brochure attached.

2.  Apply by email: send the course title, your preferred training method (Online, In-House or On-Campus Pretoria), the number of
delegates and your preferred dates to apply@aaticd.co.za — our team will reply with a formal quotation.

3.  Apply by phone or WhatsApp: call +27 12 004 8389 or WhatsApp +27 65 077 6310 and we will prepare your quotation and
reserve your seats.

4.  Confirm your booking: accept the quotation and settle the invoice. As soon as payment is confirmed your delegates are enrolled
and receive their AATICD LMS login details by email, along with joining instructions for their chosen training method.

Group discounts apply automatically — the more delegates you enrol, the lower the price per delegate. No payment is required to request a
quotation.
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