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COURSE BROCHURE

Manage A Crime And Victimisation Strategy
Programme To Reduce Risk Training
Law, Military Science and Security / Safety in Society
Unit Standard 119759 · NQF Level 5 · 10 Credits · 7 Days

COURSE OVERVIEW

This course equips learners with the skills to develop, implement, and manage a comprehensive crime and victimisation strategy
programme aimed at reducing risk within an organisation. Participants will learn to analyse crime patterns, design preventive
measures, and coordinate support for victims, ensuring a safer environment and compliance with relevant legislation.

Category Law, Military Science and Security

Subfield Safety in Society

Unit Standard 119759

Accreditation SAQA Accredited · NQF Level 5 · 10 Credits

Duration 7 days

Training Method Online, On-Campus, In-House

Certificate Issued via AATICD LMS — verifiable online

LEARNING OUTCOMES

•  Analyse crime trends and victimisation patterns to identify risks within a specific context.

•  Design a crime and victimisation strategy programme tailored to organisational needs and legislative requirements.

•  Implement the strategy programme through coordinated actions, resource allocation, and stakeholder engagement.

•  Evaluate the effectiveness of the programme using relevant metrics and adjust strategies accordingly.

•  Demonstrate understanding of victim support mechanisms and referral procedures to assist affected individuals.

•  Apply risk reduction techniques to minimise the likelihood and impact of crime and victimisation.

WHO SHOULD ATTEND

•  This programme is designed for security managers, risk officers, HR professionals, and supervisors responsible for workplace
safety and crime prevention in corporate, industrial, or community settings.
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COURSE OUTLINE

Day 1:  Introduction to Crime and Victimisation Strategy

•  Overview of South African crime statistics and trends

•  Legislative context: SAPS Act, National Crime Prevention Strategy

•  Key terminology: risk, vulnerability, resilience

•  Stakeholder mapping: government, NGOs, community structures

•  Introduction to strategic planning for crime reduction

Day 2:  Risk Assessment and Analysis

•  Risk assessment methodologies: qualitative vs quantitative

•  Crime mapping and data analysis techniques

•  Identifying vulnerable populations and victimisation factors

•  Risk matrix development and prioritisation

•  Report writing for risk assessments

Day 3:  Designing the Crime Prevention Strategy

•  Strategy frameworks: problem-oriented policing, community policing

•  Intervention types: primary, secondary, tertiary prevention

•  Victim-centred approaches: trauma-informed care, referral pathways

•  Resource allocation and budgeting

•  Drafting a strategy document

Day 4:  Implementation Planning and Stakeholder Engagement

•  Project management principles for strategy rollout

•  Stakeholder analysis and engagement strategies

•  Communication plans and public awareness campaigns

•  Risk mitigation for implementation challenges

•  Legal and ethical considerations in execution

Day 5:  Monitoring, Evaluation, and Continuous Improvement

•  Key performance indicators (KPIs) and targets

•  Data collection methods: surveys, crime stats, victim feedback

•  Evaluation designs: process, impact, outcome

•  Adaptive management and strategy revision

•  Reporting templates and accountability structures

Day 6:  Victim Support and Rehabilitation Integration

•  Victimology: psychological and social effects of crime

•  Victim Charter and rights in South Africa

•  Referral networks: shelters, counselling, legal aid

•  Trauma-informed practice in victim support

•  Case management for victims

Day 7:  Consolidation, Assessment, and Practical Application

•  Strategy presentation skills and feedback

•  Peer review and collaborative refinement

•  Summative assessment: portfolio of evidence

•  Post-training support and resources
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•  Personal action plan for applying learnings

ASSESSMENT & CERTIFICATION

Delegates are assessed through exercises and a final test. A mark of 50% or above earns an AATICD Certificate of Completion,
issued digitally with a unique verification code. This course carries 10 NQF credits at NQF Level 5.

PRICING (PER DELEGATE, EX-VAT)

Delegates Training Method Price per Delegate Total

1 Online R 29,600.00 R 29,600.00

1 In-House R 38,500.00 R 38,500.00

1 On-Campus (Pretoria) R 44,400.00 R 44,400.00

UPCOMING SESSIONS

Start End Method Venue

10 Aug 2026 18 Aug 2026 On-Campus Abu Dhabi, UAE

11 Aug 2026 19 Aug 2026 On-Campus Durban, South Africa

11 Aug 2026 19 Aug 2026 On-Campus Mauritius

12 Aug 2026 20 Aug 2026 On-Campus Cape Town, South Africa

13 Aug 2026 21 Aug 2026 On-Campus Dubai, UAE

14 Aug 2026 24 Aug 2026 On-Campus Pretoria, South Africa

17 Aug 2026 25 Aug 2026 On-Campus Durban, South Africa

18 Aug 2026 26 Aug 2026 On-Campus Shenzhen, China

Contact us if no suitable date is listed — on-demand sessions can be arranged for groups.

HOW TO GET A QUOTE OR APPLY

1.  Get an instant quotation online: visit www.aaticd.co.za, open the page for this course (Unit Standard 119759) and click Get A
Quote / Apply. Select your training method and number of delegates — your quotation is generated immediately and emailed to
you with the course brochure attached.

2.  Apply by email: send the course title, your preferred training method (Online, In-House or On-Campus Pretoria), the number of
delegates and your preferred dates to apply@aaticd.co.za — our team will reply with a formal quotation.

3.  Apply by phone or WhatsApp: call +27 12 004 8389 or WhatsApp +27 65 077 6310 and we will prepare your quotation and
reserve your seats.

4.  Confirm your booking: accept the quotation and settle the invoice. As soon as payment is confirmed your delegates are enrolled
and receive their AATICD LMS login details by email, along with joining instructions for their chosen training method.

Group discounts apply automatically — the more delegates you enrol, the lower the price per delegate. No payment is required to request a
quotation.
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