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COURSE BROCHURE

Manage Resources Within Military Operations Training

Law, Military Science and Security / Sovereignty of the State
Unit Standard 119919 - NQF Level 6 - 15 Credits - 12 Days

COURSE OVERVIEW

This course equips military personnel with the skills to effectively manage resources—including personnel, equipment, and
supplies—within operational contexts. Learners will develop the ability to plan, allocate, and monitor resources to achieve mission
objectives while adhering to military protocols and regulations.

Category Law, Military Science and Security

Subfield Sovereignty of the State

Unit Standard 119919

Accreditation SAQA Accredited - NQF Level 6 - 15 Credits
Duration 12 days

Training Method Online, On-Campus, In-House

Certificate Issued via AATICD LMS — verifiable online

LEARNING OUTCOMES

- Apply resource management principles to plan and allocate personnel, equipment, and supplies in military operations.
+ Analyze operational requirements to determine resource needs and constraints.

« Evaluate resource utilization and implement corrective actions to optimize efficiency.

- Demonstrate compliance with military regulations and standard operating procedures in resource management.

+ Implement monitoring and reporting systems to track resource usage and availability.

+ Design contingency plans for resource reallocation during dynamic operational conditions.

WHO SHOULD ATTEND

+ This training is designed for military officers, non-commissioned officers, and defence force personnel responsible for resource
management in operational settings.

« Itis also suitable for civilian staff supporting military logistics and administration.
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COURSE OUTLINE

Day 1: Introduction to Resource Management in Military Operations
+ Overview of the course and assessment criteria.

+ Definitions: resources, logistics, supply chain.

+ The military operational environment and resource constraints.

- Ethical and legal considerations in resource management.

« Introduction to resource planning cycles.

Day 2: Military Resource Types and Classification

- Human resources: personnel, skills, leadership.

+ Material resources: equipment, ammunition, fuel, rations.

« Financial resources: budgeting, cost control.

« Informational resources: intelligence, data, communication.
- Classification systems: NATQ, SANDF, UN standards.

Day 3: Resource Planning and Forecasting

+ Planning frameworks: OPP, LOGPLAN.

- Forecasting methods: trend analysis, scenario planning.

- Demand estimation for personnel, equipment, and supplies.
« Risk assessment in resource planning.

- Practical exercise: develop a resource forecast.

Day 4: Resource Acquisition and Procurement
- Military procurement policy and regulations.
« Request for proposals (RFP) and tendering.

« Supplier evaluation and selection criteria.

+ Contract management and compliance.

- Ethics and anti-corruption in procurement.

Day 5: Inventory Management and Warehousing
- Inventory classification: ABC analysis.

« Stock control systems: manual vs automated.
+ Warehousing layout and safety.

- Inventory accuracy and audit procedures.

+ Case study: ammunition depot management.

Day 6: Distribution and Transportation Logistics
- Transportation modes: land, sea, air, rail.

- Distribution network design.

+ Route planning and convoy management.

« Cargo handling and documentation.

- Practical exercise: plan a resupply convoy.

Day 7: Human Resource Management in Operations
- Personnel readiness and task organisation.

< Manning levels and replacements.

+ Casualty evacuation and medical support.

- Leave, rotation, and rest periods.
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+ Leadership and resource management.

Day 8: Financial Resource Management and Budgeting
+ Budget formulation and approval.

- Cost categories: direct, indirect, variable.

- Expenditure tracking and variance analysis.

+ Financial reporting and audits.

« Practical exercise: create a unit budget.

Day 9: Information Resource Management and Communication
« Information systems: LOGIS, SAP, custom tools.

- Data entry, retrieval, and reporting.

+ Cybersecurity and information assurance.

+ Communication nets and procedures.

« Practical: use a logistics information system.

Day 10: Resource Management in Combat Operations

+ Combat service support (CSS) principles.

« Logistics in offensive, defensive, and stability operations.
+ Emergency resupply and medical evacuation.

+ Risk management in hostile zones.

« Case study: resource management in a peacekeeping mission.

Day 11: Evaluation and Performance Measurement

« Performance metrics: fill rates, turnover, cost per unit.
+ Audit processes and checklists.

« After-action reviews and lessons learned.

+ Continuous improvement methodologies.

* Practical: conduct a resource audit.

Day 12: Integration, Capstone Exercise, and Assessment

- Capstone exercise: plan and manage resources for a battalion deployment.
« Briefing and debriefing procedures.

+ Peer and instructor evaluation.

+ Course review and Q&A.;

+ Final written assessment and close-out.

ASSESSMENT & CERTIFICATION

Delegates are assessed through exercises and a final test. A mark of 50% or above earns an AATICD Certificate of Completion,
issued digitally with a unique verification code. This course carries 15 NQF credits at NQF Level 6.
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PRICING (PER DELEGATE, EX-VAT)

Delegates
1
1

1

UPCOMING SESSIONS

Start

10 Aug 2026
11 Aug 2026
12 Aug 2026
13 Aug 2026
13 Aug 2026
14 Aug 2026
17 Aug 2026

18 Aug 2026

Training Method Price per Delegate Total
Online R 45,100.00 R 45,100.00
In-House R 58,600.00 R 58,600.00
On-Campus (Pretoria) R 67,600.00 R 67,600.00

End Method Venue

25 Aug 2026 On-Campus Dubai, UAE

26 Aug 2026 On-Campus Pretoria, South Africa

27 Aug 2026 On-Campus Abu Dhabi, UAE

28 Aug 2026 On-Campus Durban, South Africa

28 Aug 2026 On-Campus Mauritius

31 Aug 2026 On-Campus Cape Town, South Africa

01 Sep 2026 On-Campus Pretoria, South Africa

02 Sep 2026 On-Campus Abu Dhabi, UAE

Contact us if no suitable date is listed — on-demand sessions can be arranged for groups.

HOW TO GET A QUOTE OR APPLY

1. Get an instant quotation online: visit www.aaticd.co.za, open the page for this course (Unit Standard 119919) and click Get A
Quote / Apply. Select your training method and number of delegates — your quotation is generated immediately and emailed to
you with the course brochure attached.

2. Apply by email: send the course title, your preferred training method (Online, In-House or On-Campus Pretoria), the number of
delegates and your preferred dates to apply@aaticd.co.za — our team will reply with a formal quotation.

3. Apply by phone or WhatsApp: call +27 12 004 8389 or WhatsApp +27 65 077 6310 and we will prepare your quotation and
reserve your seats.

4. Confirm your booking: accept the quotation and settle the invoice. As soon as payment is confirmed your delegates are enrolled
and receive their AATICD LMS login details by email, along with joining instructions for their chosen training method.

Group discounts apply automatically — the more delegates you enrol, the lower the price per delegate. No payment is required to request a

quotation.
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