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COURSE BROCHURE

Integrated Rehabilitation and Reconstruction Strategy
Development
Services / Cleaning, Domestic, Hiring, Property and Rescue Services
Unit Standard 243320 · NQF Level 7 · 15 Credits · 12 Days

COURSE OVERVIEW

This course equips learners with the competencies required to develop integrated rehabilitation and reconstruction strategies for
post-disaster or post-conflict environments. It focuses on aligning rehabilitation efforts with long-term reconstruction goals,
stakeholder coordination, and sustainable development principles. Learners will gain the ability to assess damage, prioritize
interventions, and design comprehensive strategies that restore infrastructure, livelihoods, and community resilience.

Category Services

Subfield Cleaning, Domestic, Hiring, Property and Rescue Services

Unit Standard 243320

Accreditation SAQA Accredited · NQF Level 7 · 15 Credits

Duration 12 days

Training Method Online, On-Campus, In-House

Certificate Issued via AATICD LMS — verifiable online

LEARNING OUTCOMES

•  Analyze the context and scope of integrated rehabilitation and reconstruction needs following a disaster or conflict.

•  Design a comprehensive rehabilitation and reconstruction strategy that incorporates stakeholder inputs and sustainability
principles.

•  Evaluate resource requirements, risks, and constraints to inform strategic decision-making.

•  Develop monitoring and evaluation frameworks to track progress and adapt strategies as needed.

•  Demonstrate the ability to coordinate multi-sectoral teams and facilitate consensus among diverse stakeholders.

Page 1



AATICD  ·  +27 12 004 8389  ·  apply@aaticd.co.za  ·  www.aaticd.co.za Page 2

WHO SHOULD ATTEND

•  This course is designed for disaster management practitioners, development planners, engineers, project managers, and
government officials involved in post-disaster recovery and reconstruction.

•  It is also suitable for professionals in NGOs, international agencies, and consulting firms working on rehabilitation and
reconstruction projects.

Page 2



AATICD  ·  +27 12 004 8389  ·  apply@aaticd.co.za  ·  www.aaticd.co.za Page 3

COURSE OUTLINE

Day 1:  Introduction to Rehabilitation and Reconstruction

•  Concepts of rehabilitation and reconstruction

•  Historical and contemporary case studies

•  Stakeholder mapping and coordination

•  Policy frameworks: SAQA, NQF, and relevant legislation

•  Principles of integrated development planning

Day 2:  Needs Assessment and Situation Analysis

•  Participatory rural appraisal techniques

•  Data collection methods: surveys, interviews, focus groups

•  Context analysis frameworks

•  Prioritization matrices

•  Reporting findings

Day 3:  Strategic Planning and Goal Setting

•  Logical framework analysis

•  SMART objectives

•  Theory of change models

•  Alignment with SDGs and national plans

•  Risk assessment and mitigation strategies

Day 4:  Resource Mobilization and Budgeting

•  Funding sources: government, NGOs, donors

•  Budgeting techniques: zero-based, activity-based

•  Proposal writing essentials

•  Financial management and accountability

•  Resource tracking tools

Day 5:  Infrastructure and Physical Reconstruction

•  Infrastructure assessment and prioritization

•  Sustainable construction materials and methods

•  Building codes and regulations

•  Disaster-resilient design

•  Project management for construction

Day 6:  Social and Community Rehabilitation

•  Community mobilization strategies

•  Psychosocial first aid and support

•  Conflict-sensitive approaches

•  Inclusion of vulnerable groups

•  Monitoring social impact

Day 7:  Economic Revitalization and Livelihoods

•  Livelihood assessment and planning

•  SME support mechanisms

•  Vocational training linkages

•  Value chain development
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•  Microfinance and access to credit

Day 8:  Environmental Rehabilitation and Sustainability

•  Environmental impact assessment

•  Reforestation, wetland restoration, soil conservation

•  Climate adaptation strategies

•  Green economy opportunities

•  Environmental monitoring

Day 9:  Monitoring and Evaluation (M&E;)

•  M&E; frameworks: results-based management

•  Indicator development (quantitative and qualitative

•  Data collection tools and frequency

•  Evaluation designs: formative, summative

•  Reporting and learning

Day 10:  Coordination, Partnerships, and Governance

•  Coordination structures: clusters, working groups

•  Capacity building for local institutions

•  Partnership agreements and MoUs

•  Governance principles: transparency, accountability

•  Conflict resolution in partnerships

Day 11:  Communication, Advocacy, and Reporting

•  Communication planning

•  Advocacy techniques and messaging

•  Report writing standards

•  Media engagement and social media

•  Knowledge management and documentation

Day 12:  Integration, Sustainability, and Final Assessment

•  Integrated strategy development

•  Sustainability planning: financial, social, environmental

•  Exit strategies and handover

•  Presentation of group projects

•  Course evaluation and certification

ASSESSMENT & CERTIFICATION

Delegates are assessed through exercises and a final test. A mark of 50% or above earns an AATICD Certificate of Completion,
issued digitally with a unique verification code. This course carries 15 NQF credits at NQF Level 7.
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PRICING (PER DELEGATE, EX-VAT)

Delegates Training Method Price per Delegate Total

1 Online R 47,100.00 R 47,100.00

1 In-House R 61,300.00 R 61,300.00

1 On-Campus (Pretoria) R 70,700.00 R 70,700.00

UPCOMING SESSIONS

Start End Method Venue

10 Aug 2026 25 Aug 2026 On-Campus Pretoria, South Africa

11 Aug 2026 26 Aug 2026 On-Campus Abu Dhabi, UAE

12 Aug 2026 27 Aug 2026 On-Campus Durban, South Africa

12 Aug 2026 27 Aug 2026 On-Campus Mauritius

13 Aug 2026 28 Aug 2026 On-Campus Cape Town, South Africa

14 Aug 2026 31 Aug 2026 On-Campus Dubai, UAE

17 Aug 2026 01 Sep 2026 On-Campus Abu Dhabi, UAE

18 Aug 2026 02 Sep 2026 On-Campus Durban, South Africa

Contact us if no suitable date is listed — on-demand sessions can be arranged for groups.

HOW TO GET A QUOTE OR APPLY

1.  Get an instant quotation online: visit www.aaticd.co.za, open the page for this course (Unit Standard 243320) and click Get A
Quote / Apply. Select your training method and number of delegates — your quotation is generated immediately and emailed to
you with the course brochure attached.

2.  Apply by email: send the course title, your preferred training method (Online, In-House or On-Campus Pretoria), the number of
delegates and your preferred dates to apply@aaticd.co.za — our team will reply with a formal quotation.

3.  Apply by phone or WhatsApp: call +27 12 004 8389 or WhatsApp +27 65 077 6310 and we will prepare your quotation and
reserve your seats.

4.  Confirm your booking: accept the quotation and settle the invoice. As soon as payment is confirmed your delegates are enrolled
and receive their AATICD LMS login details by email, along with joining instructions for their chosen training method.

Group discounts apply automatically — the more delegates you enrol, the lower the price per delegate. No payment is required to request a
quotation.
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