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COURSE BROCHURE

Implement and Evaluate Nursing Care for Patient
Outcomes

Health Sciences and Social Services / Preventive Health
Unit Standard 252093 - NQF Level 5 - 16 Credits - 13 Days

COURSE OVERVIEW

This course equips nursing professionals with the skills to implement and evaluate planned nursing care to achieve identified
patient outcomes. Participants will learn to apply evidence-based interventions, monitor patient progress, and adjust care plans to
optimize recovery and quality of life. The focus is on systematic evaluation and continuous improvement of nursing care delivery.

Category Health Sciences and Social Services
Subfield Preventive Health

Unit Standard 252093

Accreditation SAQA Accredited - NQF Level 5 - 16 Credits
Duration 13 days

Training Method Online, On-Campus, In-House

Certificate Issued via AATICD LMS — verifiable online

LEARNING OUTCOMES

- Implement planned nursing care interventions according to the care plan and institutional protocols.

+ Monitor patient responses to interventions and document observations accurately.

« Evaluate the effectiveness of nursing care in achieving identified patient outcomes.

+ Adjust care plans based on evaluation findings and patient feedback.

- Demonstrate effective communication with the healthcare team and patients regarding care progress.

- Apply ethical and legal principles in the implementation and evaluation of nursing care.
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WHO SHOULD ATTEND

+ Registered nurses, enrolled nurses, and nursing auxiliaries working in clinical settings such as hospitals, clinics, or community
health centers.

- It is also suitable for nursing students seeking to enhance their practical care planning and evaluation skills.
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COURSE OUTLINE

Day 1: Introduction to Nursing Care Implementation and Evaluation

- Overview of the nursing process: assessment, diagnosis, planning, implementation, evaluation.
+ Defining patient outcomes and their importance.

« Introduction to evidence-based practice.

+ Types of evaluation: formative, summative, process, outcome.

- Ethical considerations in patient care evaluation.

« Legal frameworks governing nursing practice in South Africa.

Day 2: Patient Assessment and Data Collection

- Systematic patient assessment techniques.

+ Health history taking and physical examination.

+ Use of assessment tools (e.g., pain scales, risk assessments).

+ Data collection methods: interviews, observations, records review.
+ Cultural and psychosocial considerations in assessment.

+ Documentation standards and legal requirements.

Day 3: Nursing Diagnosis and Care Planning

+ NANDA-I nursing diagnoses taxonomy.

+ Diagnostic reasoning and clinical judgment.

+ Prioritization frameworks (e.g., Maslow's hierarchy, ABCs).

« Writing SMART (Specific, Measurable, Achievable, Relevant, Time-bound) outcomes.
+ Interdisciplinary care planning.

+ Documentation of care plans.

Day 4: Implementing Nursing Interventions

« Types of nursing interventions: independent, dependent, collaborative.
- Evidence-based intervention protocols.

+ Medication administration and monitoring.

- Patient education techniques.

« Infection prevention and control measures.

- Documentation of interventions and patient responses.

Day 5: Monitoring Patient Progress

- Vital signs monitoring and interpretation.

- Pain assessment and management.

+ Fluid balance and intake/output charts.

+ Use of early warning scores (e.g., MEWS).

+ Recognizing adverse events and complications.
+ SBAR communication technique.

Day 6: Evaluating Patient Outcomes

+ Outcome evaluation models (e.g., Donabedian, PDSA).
+ Measuring patient satisfaction and quality of life.

« Clinical indicators and benchmarks.

- Data analysis for outcome evaluation.

+ Root cause analysis for unmet outcomes.
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- Documentation of evaluation findings.

Day 7: Quality Improvement in Nursing Care

+ Quality improvement frameworks (e.g., Plan-Do-Study-Act).
« Clinical audits and performance indicators.

- Root cause analysis and action planning.

+ Change management models.

+ Role of nursing in patient safety.

« Incident reporting and learning from errors.

Day 8: Evidence-Based Practice and Research Utilization

- Steps of evidence-based practice.

+ PICO (Population, Intervention, Comparison, Outcome) question formulation.
- Database searching and critical appraisal.

« Levels of evidence and study designs.

- Translating evidence into practice.

+ Overcoming barriers to EBP.

Day 9: Interprofessional Collaboration and Communication
« Principles of interprofessional collaboration.

« Team roles and responsibilities.

« Effective communication strategies (e.g., ISBAR).

- Conducting care conferences.

+ Conflict resolution techniques.

+ Documentation for interdisciplinary communication.

Day 10: Patient Education and Self-Management Support
+ Learning theories and health literacy.

« Teaching strategies for diverse populations.

« Developing education materials (e.g., pamphlets, videos).
+ Self-management support for chronic diseases.

+ Motivational interviewing techniques.

« Evaluating patient education outcomes.

Day 11: Ethical and Legal Issues in Nursing Care

- Ethical principles: autonomy, beneficence, non-maleficence, justice.
« Ethical decision-making models.

« Informed consent and refusal of treatment.

+ Confidentiality and privacy laws.

- Scope of practice and professional boundaries.

- Advocacy and patient rights.

Day 12: Documentation and Reporting for Evaluation

- Standards for nursing documentation.

+ SOAP (Subjective, Objective, Assessment, Plan) notes.
+ Nursing care plans and flowcharts.

« Electronic health record systems.

« Reporting for quality indicators.

+ Legal implications of documentation.
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Day 13: Capstone Integration and Final Assessment

- Case study analysis and presentation.

+ Developing an evaluation plan for a patient scenario.

« Peer review and feedback.

+ Course review and key takeaways.

« Action plan for applying learning in practice.

« Final assessment (written or practical).

I ASSESSMENT & CERTIFICATION

Delegates are assessed through exercises and a final test. A mark of 50% or above earns an AATICD Certificate of Completion,

issued digitally with a unique verification code. This course carries 16 NQF credits at NQF Level 5.

I PRICING (PER DELEGATE, EX-VAT)

Delegates Training Method Price per Delegate Total

1 Online R 45,700.00 R 45,700.00

1 In-House R 59,400.00 R 59,400.00

1 On-Campus (Pretoria) R 68,500.00 R 68,500.00
UPCOMING SESSIONS

Start End Method Venue

31 Jul 2026 18 Aug 2026 On-Campus Johannesburg, South Africa

03 Aug 2026 19 Aug 2026 On-Campus Cape Town, South Africa

04 Aug 2026 20 Aug 2026 On-Campus Dubai, UAE

05 Aug 2026 21 Aug 2026 On-Campus Pretoria, South Africa

05 Aug 2026 21 Aug 2026 On-Campus Lagos, Nigeria

06 Aug 2026 24 Aug 2026 On-Campus Johannesburg, South Africa

07 Aug 2026 25 Aug 2026 On-Campus Mauritius

10 Aug 2026 26 Aug 2026 On-Campus Dubai, UAE

Contact us if no suitable date is listed — on-demand sessions can be arranged for groups.
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HOW TO GET A QUOTE OR APPLY

1. Get an instant quotation online: visit www.aaticd.co.za, open the page for this course (Unit Standard 252093) and click Get A
Quote / Apply. Select your training method and number of delegates — your quotation is generated immediately and emailed to
you with the course brochure attached.

2. Apply by email: send the course title, your preferred training method (Online, In-House or On-Campus Pretoria), the number of
delegates and your preferred dates to apply@aaticd.co.za — our team will reply with a formal quotation.

3. Apply by phone or WhatsApp: call +27 12 004 8389 or WhatsApp +27 65 077 6310 and we will prepare your quotation and
reserve your seats.

4. Confirm your booking: accept the quotation and settle the invoice. As soon as payment is confirmed your delegates are enrolled
and receive their AATICD LMS login details by email, along with joining instructions for their chosen training method.

Group discounts apply automatically — the more delegates you enrol, the lower the price per delegate. No payment is required to request a
quotation.

Accredited Africa Training Institute for Capacity Development
Unit FO409, Hatfield Plaza, 1122 Burnett St, Hatfield 0028, Pretoria, Gauteng, South Africa
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