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COURSE BROCHURE

Security Process Implementation in Specific Contexts
Law, Military Science and Security / Sovereignty of the State
Unit Standard 254479 · NQF Level 5 · 20 Credits · 17 Days

COURSE OVERVIEW

This course equips learners with the competence to conduct security processes within specific contexts, such as corporate,
industrial, or public environments. It focuses on applying security protocols, assessing risks, and implementing measures to
safeguard people, assets, and information. By the end, learners will be able to effectively manage security operations in line with
organizational policies and legal requirements.

Category Law, Military Science and Security

Subfield Sovereignty of the State

Unit Standard 254479

Accreditation SAQA Accredited · NQF Level 5 · 20 Credits

Duration 17 days

Training Method Online, On-Campus, In-House

Certificate Issued via AATICD LMS — verifiable online

LEARNING OUTCOMES

•  Apply security procedures and protocols in a specific context to protect assets and personnel.

•  Assess security risks and vulnerabilities within a designated environment.

•  Implement control measures and respond to security incidents effectively.

•  Demonstrate compliance with relevant legislation, regulations, and organizational policies.

•  Evaluate the effectiveness of security processes and recommend improvements.

•  Communicate security information clearly to stakeholders and team members.

WHO SHOULD ATTEND

•  This course is designed for security officers, supervisors, and managers who are responsible for implementing security
processes in specific contexts, including corporate, retail, or industrial settings.
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COURSE OUTLINE

Day 1:  Introduction to Security Process Implementation

•  Overview of SAQA Unit Standard 254479

•  Security process lifecycle

•  Security governance and ethics

•  Introduction to relevant legislation (e.g., PSIRA Act, National Key Points Act

Day 2:  Risk Assessment Fundamentals

•  Risk management standards (ISO 31000

•  Asset identification and classification

•  Threat and vulnerability analysis

•  Risk rating and prioritisation

Day 3:  Security Policies and Procedures

•  Policy development process

•  Types of security policies (access control, information security, physical security

•  Procedure documentation standards

•  Policy review and approval cycles

Day 4:  Access Control Implementation

•  Access control principles

•  Physical barriers and locks

•  Card readers, biometrics, and credentials

•  Access control system integration

Day 5:  Perimeter Security

•  Perimeter security layers

•  Fencing standards and materials

•  Perimeter intrusion detection (PIDS

•  Lighting and CCTV for perimeter

Day 6:  CCTV and Surveillance Systems

•  Camera types and selection criteria

•  Lens calculations and field of view

•  Recording systems (DVR, NVR, cloud

•  Video analytics and alarm integration

Day 7:  Alarm Systems and Response

•  Alarm system components (sensors, control panels, communicators

•  Zone planning and wiring

•  Alarm monitoring and central station operations

•  False alarm management

Day 8:  Security Personnel Management

•  Staffing models and shift patterns

•  Post orders development

•  Supervision and reporting

•  Labour law and PSIRA requirements

Day 9:  Incident Response and Management
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•  Incident response lifecycle

•  Incident classification and escalation

•  Forensic preservation basics

•  Post-incident review and improvement

Day 10:  Security Technology Integration

•  Integration platforms and middleware

•  Common protocols (RS485, TCP/IP, ONVIF

•  Event correlation and rule engines

•  System testing and validation

Day 11:  Information Security Basics

•  Information security principles

•  Malware, phishing, social engineering

•  Password policies and multi-factor authentication

•  Security awareness programme design

Day 12:  Compliance and Auditing

•  Regulatory compliance frameworks

•  Audit planning and checklists

•  Evidence collection

•  Corrective action plans

Day 13:  Emergency and Crisis Management

•  Emergency planning methodology

•  Evacuation and shelter-in-place

•  Crisis communication channels

•  After-action reviews

Day 14:  Security Operations Centre (SOC) Design

•  SOC tiers and roles

•  Workstation and display configuration

•  Incident tracking and ticketing

•  Key performance indicators (KPIs

Day 15:  Physical Security for Special Environments

•  Security for critical infrastructure

•  Event security planning

•  Retail loss prevention

•  Security in construction and renovation

Day 16:  Security Project Management

•  Project lifecycle (initiation, planning, execution, closure

•  Request for proposals (RFP) and vendor selection

•  Installation oversight and acceptance testing

•  Documentation and training handover

Day 17:  Course Review and Integration

•  Integrated case study

•  Group presentations

•  Feedback and refinement
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•  Assessment preparation and Q&A;

ASSESSMENT & CERTIFICATION

Delegates are assessed through exercises and a final test. A mark of 50% or above earns an AATICD Certificate of Completion,
issued digitally with a unique verification code. This course carries 20 NQF credits at NQF Level 5.

PRICING (PER DELEGATE, EX-VAT)

Delegates Training Method Price per Delegate Total

1 Online R 56,500.00 R 56,500.00

1 In-House R 73,400.00 R 73,400.00

1 On-Campus (Pretoria) R 84,700.00 R 84,700.00

UPCOMING SESSIONS

Start End Method Venue

07 Aug 2026 31 Aug 2026 On-Campus Pretoria, South Africa

07 Aug 2026 31 Aug 2026 On-Campus Lagos, Nigeria

10 Aug 2026 01 Sep 2026 On-Campus Durban, South Africa

10 Aug 2026 01 Sep 2026 On-Campus Mauritius

11 Aug 2026 02 Sep 2026 On-Campus Cape Town, South Africa

12 Aug 2026 03 Sep 2026 On-Campus Dubai, UAE

13 Aug 2026 04 Sep 2026 On-Campus Pretoria, South Africa

14 Aug 2026 07 Sep 2026 On-Campus Abu Dhabi, UAE

Contact us if no suitable date is listed — on-demand sessions can be arranged for groups.

HOW TO GET A QUOTE OR APPLY

1.  Get an instant quotation online: visit www.aaticd.co.za, open the page for this course (Unit Standard 254479) and click Get A
Quote / Apply. Select your training method and number of delegates — your quotation is generated immediately and emailed to
you with the course brochure attached.

2.  Apply by email: send the course title, your preferred training method (Online, In-House or On-Campus Pretoria), the number of
delegates and your preferred dates to apply@aaticd.co.za — our team will reply with a formal quotation.

3.  Apply by phone or WhatsApp: call +27 12 004 8389 or WhatsApp +27 65 077 6310 and we will prepare your quotation and
reserve your seats.

4.  Confirm your booking: accept the quotation and settle the invoice. As soon as payment is confirmed your delegates are enrolled
and receive their AATICD LMS login details by email, along with joining instructions for their chosen training method.

Group discounts apply automatically — the more delegates you enrol, the lower the price per delegate. No payment is required to request a
quotation.
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