
AATICD  ·  +27 12 004 8389  ·  apply@aaticd.co.za  ·  www.aaticd.co.za Page 1

Accredited Africa Training Institute for Capacity Development
Unit FO409, Hatfield Plaza · 1122 Burnett St, Hatfield 0028 · Pretoria, Gauteng · South Africa

Tel: +27 12 004 8389 · Mobile: +27 65 077 6310

Email: apply@aaticd.co.za · Website: www.aaticd.co.za

COURSE BROCHURE

Mission Plan Execution for Operations
Law, Military Science and Security / Sovereignty of the State
Unit Standard 259538 · NQF Level 5 · 12 Credits · 9 Days

COURSE OVERVIEW

This course equips learners with the skills to effectively execute a mission plan in an operational context. It covers the translation
of strategic objectives into actionable tasks, resource allocation, monitoring progress, and adapting to changing circumstances to
ensure mission success.

Category Law, Military Science and Security

Subfield Sovereignty of the State

Unit Standard 259538

Accreditation SAQA Accredited · NQF Level 5 · 12 Credits

Duration 9 days

Training Method Online, On-Campus, In-House

Certificate Issued via AATICD LMS — verifiable online

LEARNING OUTCOMES

•  Apply the mission plan by breaking it down into actionable tasks and assigning responsibilities.

•  Allocate resources effectively to support mission execution within budgetary and time constraints.

•  Monitor progress against the mission plan using appropriate metrics and reporting tools.

•  Evaluate deviations from the plan and implement corrective actions to stay on track.

•  Demonstrate effective communication and coordination with team members and stakeholders during execution.

•  Analyze post-mission outcomes to identify lessons learned and improve future planning.

WHO SHOULD ATTEND

•  This course is designed for team leaders, supervisors, and operational managers who are responsible for implementing mission
plans in their organizations.

•  It is also suitable for individuals seeking to enhance their operational planning and execution skills.
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COURSE OUTLINE

Day 1:  Introduction to Mission Planning and Execution

•  Overview of mission planning and execution

•  Mission plan components: objectives, resources, timelines

•  Roles and responsibilities: mission commander, team members

•  Communication protocols and reporting structures

•  Case study: successful mission execution

Day 2:  Operational Environment Assessment

•  Environmental factors: terrain, weather, infrastructure

•  Risk assessment methodologies

•  Threat identification and analysis

•  Resource mapping: personnel, equipment, logistics

•  Scenario-based analysis

Day 3:  Mission Planning and Resource Allocation

•  Setting SMART objectives

•  Resource allocation models

•  Timeline development and scheduling

•  Contingency planning principles

•  Practical exercise: drafting a mission plan

Day 4:  Leadership and Decision Making in Operations

•  Leadership theories and situational leadership

•  Decision-making models (e.g., OODA loop

•  Delegation and empowerment

•  Conflict resolution techniques

•  Case studies: leadership in crisis

Day 5:  Communication and Coordination

•  Communication plans and protocols

•  Stakeholder identification and engagement

•  Communication tools: radios, software, signals

•  Reporting structures and documentation

•  Practical exercise: communication drill

Day 6:  Monitoring and Control

•  Monitoring techniques and tools

•  Key performance indicators (KPIs

•  Deviation detection and analysis

•  Corrective action planning

•  Practical exercise: simulation of monitoring

Day 7:  Risk Management and Contingency Implementation

•  Risk response strategies

•  Contingency plan activation procedures

•  Crisis management frameworks

•  After-action reviews and lessons learned
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•  Case study: handling unexpected events

Day 8:  Mission Debrief and Reporting

•  Debriefing techniques and structures

•  Report writing standards

•  Outcome analysis and gap identification

•  Feedback and performance improvement

•  Practical exercise: conducting a debrief

Day 9:  Integration and Final Assessment

•  Full mission simulation exercise

•  Team coordination and execution

•  Evaluation against criteria

•  Personal development planning

•  Course review and certification

ASSESSMENT & CERTIFICATION

Delegates are assessed through exercises and a final test. A mark of 50% or above earns an AATICD Certificate of Completion,
issued digitally with a unique verification code. This course carries 12 NQF credits at NQF Level 5.

PRICING (PER DELEGATE, EX-VAT)

Delegates Training Method Price per Delegate Total

1 Online R 35,000.00 R 35,000.00

1 In-House R 45,500.00 R 45,500.00

1 On-Campus (Pretoria) R 52,500.00 R 52,500.00

UPCOMING SESSIONS

Start End Method Venue

10 Aug 2026 20 Aug 2026 On-Campus Dubai, UAE

11 Aug 2026 21 Aug 2026 On-Campus Pretoria, South Africa

12 Aug 2026 24 Aug 2026 On-Campus Abu Dhabi, UAE

13 Aug 2026 25 Aug 2026 On-Campus Durban, South Africa

13 Aug 2026 25 Aug 2026 On-Campus Mauritius

14 Aug 2026 26 Aug 2026 On-Campus Cape Town, South Africa

17 Aug 2026 27 Aug 2026 On-Campus Pretoria, South Africa

18 Aug 2026 28 Aug 2026 On-Campus Abu Dhabi, UAE

Contact us if no suitable date is listed — on-demand sessions can be arranged for groups.
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HOW TO GET A QUOTE OR APPLY

1.  Get an instant quotation online: visit www.aaticd.co.za, open the page for this course (Unit Standard 259538) and click Get A
Quote / Apply. Select your training method and number of delegates — your quotation is generated immediately and emailed to
you with the course brochure attached.

2.  Apply by email: send the course title, your preferred training method (Online, In-House or On-Campus Pretoria), the number of
delegates and your preferred dates to apply@aaticd.co.za — our team will reply with a formal quotation.

3.  Apply by phone or WhatsApp: call +27 12 004 8389 or WhatsApp +27 65 077 6310 and we will prepare your quotation and
reserve your seats.

4.  Confirm your booking: accept the quotation and settle the invoice. As soon as payment is confirmed your delegates are enrolled
and receive their AATICD LMS login details by email, along with joining instructions for their chosen training method.

Group discounts apply automatically — the more delegates you enrol, the lower the price per delegate. No payment is required to request a
quotation.
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