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COURSE BROCHURE

Asset, Facility and Supply Chain Management

Law, Military Science and Security / Sovereignty of the State
Unit Standard 259984 - NQF Level 6 - 10 Credits - 7 Days

COURSE OVERVIEW

This course equips learners with the skills to effectively manage assets, facilities, and supply chains within a mission-driven
context. It covers strategic planning, resource optimization, and compliance to ensure operational efficiency and sustainability.

Category Law, Military Science and Security

Subfield Sovereignty of the State

Unit Standard 259984

Accreditation SAQA Accredited - NQF Level 6 - 10 Credits
Duration 7 days

Training Method Online, On-Campus, In-House

Certificate Issued via AATICD LMS — verifiable online

LEARNING OUTCOMES

« Apply principles of asset management to track, maintain, and optimize physical resources.

+ Analyze facility management strategies to ensure safe, efficient, and compliant work environments.

« Evaluate supply chain processes to identify bottlenecks and improve logistics and procurement.

- Implement integrated management systems that align assets, facilities, and supply chain operations.

+ Demonstrate compliance with relevant legislation, policies, and standards in asset and facility management.

+ Design contingency plans to mitigate risks in supply chain and facility operations.
WHO SHOULD ATTEND

+ This course is designed for managers, supervisors, and team leaders responsible for overseeing assets, facilities, or supply chain
operations in corporate, government, or non-profit organizations.
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COURSE OUTLINE

Day 1: Foundations of Asset and Facility Management

« Introduction to asset management: definitions and scope

+ The asset lifecycle: planning, acquisition, operation, maintenance, disposal
+ Types of assets: physical, financial, human, intangible

« Facility management overview: core functions and responsibilities

+ Regulatory environment: SAQA, OHS Act, PFMA, and industry standards

« Strategic alignment of asset and facility management with organisational goals

Day 2: Asset Management Planning and Lifecycle

+ Asset management planning framework

« Lifecycle costing: acquisition, operation, maintenance, disposal costs

- Risk-based asset prioritisation and criticality analysis

+ Asset acquisition: procurement, commissioning, and documentation

- Asset disposal: methods, legal requirements, and environmental considerations

+ Key performance indicators (KPIs) for asset performance

Day 3: Facility Operations and Maintenance Management

« Facility operations planning: space management, utilities, cleaning, security
+ Maintenance strategies: preventive, predictive, corrective, reliability-centred
- Work order management and maintenance scheduling

« Health, safety, and environmental (HSE) compliance in facilities

+ Facility management technology: CAFM, CMMS, loT, BIM

« Emergency preparedness and business continuity planning

Day 4: Supply Chain Management Fundamentals

+ Supply chain management overview: definition, scope, and importance
« The supply chain process: plan, source, make, deliver, return

+ Procurement vs. logistics vs. supply chain management

+ Stakeholder management: suppliers, internal customers, regulators

- Ethical sourcing, supplier diversity, and sustainability

« Supply chain risk management and resilience

Day 5: Procurement and Inventory Management

+ Procurement strategy: make-or-buy, outsourcing, strategic sourcing

+ The procurement cycle: requisition, sourcing, contracting, ordering, receiving, payment
« Inventory management: EOQ, safety stock, ABC analysis, JIT

- Vendor management: selection, evaluation, relationship management

+ Procurement compliance: PFMA, BBBEE, and sector-specific regulations

+ Technology in procurement: e-procurement, ERP systems

Day 6: Logistics, Warehousing, and Distribution

+ Logistics management: inbound, outbound, and internal logistics

+ Warehousing: layout, storage systems, inventory accuracy

- Distribution: transportation modes, route planning, fleet management
- Logistics KPIs: on-time delivery, fill rate, cost per unit

+ Reverse logistics: returns, recycling, disposal of assets
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- Waste management in facility and supply chain operations

Day 7: Integration, Strategy, and Continuous Improvement

« Integration of asset, facility, and supply chain management

- Strategic planning: aligning resources with organisational objectives

+ Continuous improvement: Lean, Six Sigma, Kaizen

+ Data analytics and reporting for asset, facility, and supply chain performance

+ Change management and stakeholder communication

« Course review and assessment preparation

I ASSESSMENT & CERTIFICATION

Delegates are assessed through exercises and a final test. A mark of 50% or above earns an AATICD Certificate of Completion,

issued digitally with a unique verification code. This course carries 10 NQF credits at NQF Level 6.

I PRICING (PER DELEGATE, EX-VAT)

Delegates Training Method Price per Delegate Total

1 Online R 31,000.00 R 31,000.00

1 In-House R 40,400.00 R 40,400.00

1 On-Campus (Pretoria) R 46,500.00 R 46,500.00
UPCOMING SESSIONS

Start End Method Venue

10 Aug 2026 18 Aug 2026 On-Campus Dubai, UAE

11 Aug 2026 19 Aug 2026 On-Campus Pretoria, South Africa

12 Aug 2026 20 Aug 2026 On-Campus Abu Dhabi, UAE

13 Aug 2026 21 Aug 2026 On-Campus Durban, South Africa

13 Aug 2026 21 Aug 2026 On-Campus Mauritius

14 Aug 2026 24 Aug 2026 On-Campus Cape Town, South Africa

17 Aug 2026 25 Aug 2026 On-Campus Pretoria, South Africa

18 Aug 2026 26 Aug 2026 On-Campus Abu Dhabi, UAE

Contact us if no suitable date is listed — on-demand sessions can be arranged for groups.
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HOW TO GET A QUOTE OR APPLY

1. Get an instant quotation online: visit www.aaticd.co.za, open the page for this course (Unit Standard 259984) and click Get A
Quote / Apply. Select your training method and number of delegates — your quotation is generated immediately and emailed to
you with the course brochure attached.

2. Apply by email: send the course title, your preferred training method (Online, In-House or On-Campus Pretoria), the number of
delegates and your preferred dates to apply@aaticd.co.za — our team will reply with a formal quotation.

3. Apply by phone or WhatsApp: call +27 12 004 8389 or WhatsApp +27 65 077 6310 and we will prepare your quotation and
reserve your seats.

4. Confirm your booking: accept the quotation and settle the invoice. As soon as payment is confirmed your delegates are enrolled
and receive their AATICD LMS login details by email, along with joining instructions for their chosen training method.

Group discounts apply automatically — the more delegates you enrol, the lower the price per delegate. No payment is required to request a
quotation.
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