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COURSE BROCHURE

Project Management Professional (PMP®)
Certification Preparation
Custom Courses / Project Management, Monitoring and Evaluation
Unit Standard AATICD-0119 · NQF Level 5 · 10 Credits · 5 Days

COURSE OVERVIEW

This course prepares participants for the Project Management Professional (PMP®) certification exam. It covers the latest
PMBOK® Guide processes, knowledge areas, and best practices, ensuring candidates can apply project management principles
effectively in any industry.

Category Custom Courses

Subfield Project Management, Monitoring and Evaluation

Unit Standard AATICD-0119

Accreditation SAQA Accredited · NQF Level 5 · 10 Credits

Duration 5 days

Training Method Online, On-Campus, In-House

Certificate Issued via AATICD LMS — verifiable online

LEARNING OUTCOMES

•  Apply the five process groups and ten knowledge areas as defined in the PMBOK® Guide.

•  Analyze project requirements to develop comprehensive project management plans.

•  Evaluate project performance using earned value management and other techniques.

•  Implement risk management strategies to identify, analyze, and respond to project risks.

•  Demonstrate effective stakeholder communication and engagement throughout the project lifecycle.

WHO SHOULD ATTEND

•  Experienced project managers, team leaders, and professionals seeking PMP® certification to validate their project management
skills and advance their careers.
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COURSE OUTLINE

Day 1:  Foundations of Project Management and PMP® Framework

•  Overview of PMP® certification: eligibility, application process, and exam format

•  What is a project? Characteristics, constraints, and success factors

•  Project management process groups: Initiating, Planning, Executing, Monitoring & Controlling, Closing

•  The 10 knowledge areas: Integration, Scope, Schedule, Cost, Quality, Resource, Communications, Risk, Procurement, Stakeholder

•  Organizational structures: functional, matrix, projectized

•  Project life cycles: predictive, iterative, incremental, adaptive

Day 2:  Initiating and Planning Processes

•  Initiating: project charter, stakeholder identification, and stakeholder analysis

•  Planning: developing the project management plan

•  Scope management: requirements collection, scope definition, and WBS creation

•  Schedule management: defining activities, sequencing, estimating durations, and developing schedule

•  Cost management: estimating costs, determining budget

•  Quality management: quality planning, quality metrics

Day 3:  Executing, Monitoring, and Controlling Processes

•  Executing: directing and managing project work, managing knowledge, obtaining resources

•  Team management: developing, managing, and leading the project team

•  Communication management: managing communications, reporting performance

•  Monitoring and controlling: integrated change control, verifying scope, controlling schedule and costs

•  Quality control: quality audits, process improvement

•  Risk monitoring: risk reassessment, risk audits, reserves analysis

Day 4:  Advanced Topics – Risk, Procurement, and Stakeholder Management

•  Risk management: identify risks, qualitative and quantitative risk analysis, plan risk responses

•  Procurement management: plan procurements, conduct procurements, control procurements

•  Stakeholder management: stakeholder engagement planning, managing engagement, monitoring engagement

•  Professional responsibility: PMI Code of Ethics, conflict of interest, confidentiality

•  Agile and hybrid approaches: integrating agile practices with PMP® framework

Day 5:  Exam Preparation, Practice, and Final Review

•  Mock exam: 200 questions simulating PMP® exam conditions

•  Review of answers: detailed explanation of correct/incorrect responses

•  Key formulas: earned value management (CPI, SPI, EAC, etc.), PERT, critical path

•  Exam strategies: time management, elimination techniques, question interpretation

•  Final Q&A; and personalized study plan

ASSESSMENT & CERTIFICATION

Delegates are assessed through exercises and a final test. A mark of 50% or above earns an AATICD Certificate of Completion,
issued digitally with a unique verification code. This course carries 10 NQF credits at NQF Level 5.
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PRICING (PER DELEGATE, EX-VAT)

Delegates Training Method Price per Delegate Total

1 Online R 17,700.00 R 17,700.00

1 In-House R 23,100.00 R 23,100.00

1 On-Campus (Pretoria) R 26,700.00 R 26,700.00

UPCOMING SESSIONS

Start End Method Venue

24 Aug 2026 28 Aug 2026 On-Campus Victoria Falls, Zimbabwe

24 Aug 2026 28 Aug 2026 On-Campus Bangkok, Thailand

31 Aug 2026 04 Sep 2026 On-Campus Lusaka, Zambia

31 Aug 2026 04 Sep 2026 On-Campus London, UK

07 Sep 2026 11 Sep 2026 On-Campus Mauritius

07 Sep 2026 11 Sep 2026 On-Campus Pretoria, South Africa

07 Sep 2026 11 Sep 2026 On-Campus Abu Dhabi, UAE

07 Sep 2026 11 Sep 2026 On-Campus Harare, Zimbabwe

Contact us if no suitable date is listed — on-demand sessions can be arranged for groups.

HOW TO GET A QUOTE OR APPLY

1.  Get an instant quotation online: visit www.aaticd.co.za, open the page for this course (Unit Standard AATICD-0119) and click
Get A Quote / Apply. Select your training method and number of delegates — your quotation is generated immediately and
emailed to you with the course brochure attached.

2.  Apply by email: send the course title, your preferred training method (Online, In-House or On-Campus Pretoria), the number of
delegates and your preferred dates to apply@aaticd.co.za — our team will reply with a formal quotation.

3.  Apply by phone or WhatsApp: call +27 12 004 8389 or WhatsApp +27 65 077 6310 and we will prepare your quotation and
reserve your seats.

4.  Confirm your booking: accept the quotation and settle the invoice. As soon as payment is confirmed your delegates are enrolled
and receive their AATICD LMS login details by email, along with joining instructions for their chosen training method.

Group discounts apply automatically — the more delegates you enrol, the lower the price per delegate. No payment is required to request a
quotation.
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