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COURSE BROCHURE

Supply Chain Management

Custom Courses / Procurement and Supply Chain Management
Unit Standard AATICD-0135 - NQF Level 5 - 10 Credits - 5 Days

COURSE OVERVIEW

This course equips learners with the skills to manage supply chain operations effectively, from procurement and inventory
management to logistics and distribution. It focuses on optimizing supply chain processes to reduce costs, improve efficiency, and
enhance customer satisfaction within a South African business context.

Category Custom Courses

Subfield Procurement and Supply Chain Management
Unit Standard AATICD-0135

Accreditation SAQA Accredited - NQF Level 5 - 10 Credits
Duration 5 days

Training Method Online, On-Campus, In-House

Certificate Issued via AATICD LMS — verifiable online

LEARNING OUTCOMES

- Apply supply chain management principles to coordinate procurement, production, and distribution activities.
+ Analyze supply chain performance using key metrics and identify areas for improvement.

« Evaluate inventory management techniques to balance cost and service levels.

+ Design a supply chain strategy that aligns with organizational goals and market demands.

- Implement risk mitigation strategies to ensure supply chain resilience.

+ Demonstrate the use of technology and systems to enhance supply chain visibility and efficiency.

WHO SHOULD ATTEND

+ This course is designed for supply chain practitioners, logistics managers, procurement officers, and operations supervisors who
seek to enhance their strategic and operational capabilities in supply chain management.
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COURSE OUTLINE

Day 1: Introduction to Supply Chain Management

« Overview of supply chain management.

« Key supply chain processes: Plan, Source, Make, Deliver, Return.
+ Supply chain flows: materials, information, capital.

+ Supply chain integration and collaboration.

- Case studies of successful supply chains.

+ Introduction to supply chain metrics.

Day 2: Procurement and Supplier Management

+ Procurement cycle: need identification to payment.
« Strategic sourcing and global procurement.

« Supplier evaluation and selection.

- Contract management and negotiation.

« Supplier relationship management (SRM).

« Ethical and sustainable procurement.

+ Procurement technology and e-procurement.

Day 3: Inventory and Warehouse Management

« Inventory classification: ABC analysis, cycle stock, safety stock.
« Inventory costs: holding, ordering, shortage.

« Economic Order Quantity (EOQ) and Just-in-Time (JIT).

+ Warehouse design and layout.

- Receiving, put-away, picking, packing, shipping.

+ Warehouse management systems (WMS).

« Inventory accuracy and cycle counting.

Day 4: Logistics and Distribution

« Transportation modes: road, rail, air, sea, intermodal.

+ Route planning and optimization.

- Distribution network design: centralised vs decentralised.
« Third-party logistics (3PL) and fourth-party logistics (4PL).
- Freight management and documentation.

+ Reverse logistics and sustainability.

« Logistics technology: GPS, RFID, TMS.

Day 5: Supply Chain Strategy, Risk, and Performance

+ Supply chain strategy: lean, agile, leagile.

- Risk management: identification, assessment, mitigation.
+ Supply chain resilience and disruption planning.

« Performance measurement: SCOR model, KPIs.

+ Technology trends: Al, blockchain, loT in supply chain.

- Integration with sales, marketing, and finance.

- Course wrap-up and assessment.
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I ASSESSMENT & CERTIFICATION

Delegates are assessed through exercises and a final test. A mark of 50% or above earns an AATICD Certificate of Completion,
issued digitally with a unique verification code. This course carries 10 NQF credits at NQF Level 5.

I PRICING (PER DELEGATE, EX-VAT)

Delegates
1
1

1

Training Method
Online

In-House

UPCOMING SESSIONS

Start

03 Aug 2026
03 Aug 2026
10 Aug 2026
10 Aug 2026
17 Aug 2026
17 Aug 2026
24 Aug 2026

24 Aug 2026

End

07 Aug 2026
07 Aug 2026
14 Aug 2026
14 Aug 2026
21 Aug 2026
21 Aug 2026
28 Aug 2026

28 Aug 2026

On-Campus (Pretoria)

Price per Delegate Total
R 24,200.00 R 24,200.00
R 31,400.00 R 31,400.00
R 36,200.00 R 36,200.00

Method Venue

On-Campus Pretoria, South Africa

On-Campus Dubai, UAE

On-Campus Durban, South Africa

On-Campus Abu Dhabi, UAE

On-Campus Harare, Zimbabwe

On-Campus Shenzhen, China

On-Campus Bangkok, Thailand

On-Campus Victoria Falls, Zimbabwe

Contact us if no suitable date is listed — on-demand sessions can be arranged for groups.

HOW TO GET A QUOTE OR APPLY

1. Get an instant quotation online: visit www.aaticd.co.za, open the page for this course (Unit Standard AATICD-0135) and click
Get A Quote / Apply. Select your training method and number of delegates — your quotation is generated immediately and

emailed to you with the course brochure attached.

2. Apply by email: send the course title, your preferred training method (Online, In-House or On-Campus Pretoria), the number of
delegates and your preferred dates to apply@aaticd.co.za — our team will reply with a formal quotation.

3. Apply by phone or WhatsApp: call +27 12 004 8389 or WhatsApp +27 65 077 6310 and we will prepare your quotation and
reserve your seats.

4. Confirm your booking: accept the quotation and settle the invoice. As soon as payment is confirmed your delegates are enrolled
and receive their AATICD LMS login details by email, along with joining instructions for their chosen training method.

Group discounts apply automatically — the more delegates you enrol, the lower the price per delegate. No payment is required to request a

quotation.
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