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COURSE BROCHURE

FIDIC Contracts
Custom Courses / Contracts Management
Unit Standard AATICD-0200 · NQF Level 5 · 10 Credits · 5 Days

COURSE OVERVIEW

This course equips learners with a comprehensive understanding of FIDIC contracts, enabling them to effectively manage and
administer construction and engineering contracts. Participants will gain the skills to interpret contract clauses, handle claims and
variations, and ensure compliance with contractual obligations, fostering successful project delivery.

Category Custom Courses

Subfield Contracts Management

Unit Standard AATICD-0200

Accreditation SAQA Accredited · NQF Level 5 · 10 Credits

Duration 5 days

Training Method Online, On-Campus, In-House

Certificate Issued via AATICD LMS — verifiable online

LEARNING OUTCOMES

•  Interpret and apply key FIDIC contract clauses to manage project scope, time, and cost.

•  Analyze contractual risks and liabilities, and implement mitigation strategies.

•  Evaluate and manage claims, variations, and disputes in accordance with FIDIC procedures.

•  Demonstrate the ability to administer contract documentation, including notices and certificates.

•  Apply principles of engineering and construction law within the FIDIC framework.

•  Implement best practices for contract management and stakeholder communication.

WHO SHOULD ATTEND

•  This course is designed for project managers, contract administrators, engineers, quantity surveyors, and legal professionals
involved in the preparation, management, or oversight of FIDIC-based contracts.
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COURSE OUTLINE

Day 1:  Introduction to FIDIC Contracts and Key Principles

•  Overview of FIDIC and its role in international construction

•  The FIDIC Rainbow Suite: Red, Yellow, Silver, Green, Pink, Gold Books

•  Key definitions and interpretations

•  General provisions and contract structure

•  Risk allocation: Employer vs. Contractor risks

•  Role and authority of the Engineer

•  Contract documents and priority order

•  Introduction to the Conditions of Contract

Day 2:  Contractor’s Obligations and Time Management

•  Contractor’s general obligations (Clause 4

•  Programme and progress reports (Clause 8

•  Commencement, delays, and suspension (Clause 8

•  Extensions of time (Clause 8.4

•  Delay damages and bonus for early completion

•  Variations and adjustments (Clause 13

•  Subcontracting and nominated subcontractors (Clause 4.4

•  Employer’s obligations and facilities

Day 3:  Quality, Testing, and Defects Liability

•  Quality assurance and inspection (Clause 7

•  Testing on and off site (Clause 7

•  Rejection and remedial work

•  Taking over the works and sections (Clause 10

•  Defects liability period (Clause 11

•  Correction of defects and cost allocation

•  Performance certificate and final clearance

•  Employer’s right to use Contractor’s equipment

Day 4:  Payment, Claims, and Dispute Resolution

•  Measurement and valuation (Clause 12

•  Interim payment certificates and payment (Clause 14

•  Final payment and retention money

•  Contractor’s claims (Clause 20.1

•  Employer’s claims and set-off

•  Dispute Adjudication Board (DAB) (Clause 20

•  Amicable settlement and arbitration (Clause 20

•  Variations and price adjustments (Clause 13

Day 5:  Advanced Topics, Contract Management, and Practical Application

•  Suspension and termination (Clauses 15, 16, 19

•  Insurance requirements (Clause 18

•  Force majeure and exceptional events (Clause 19

•  Contractor’s and Employer’s risks revisited

•  FIDIC and South African procurement legislation
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•  Contract management plan development

•  Case studies and group exercises

•  Course review and assessment

ASSESSMENT & CERTIFICATION

Delegates are assessed through exercises and a final test. A mark of 50% or above earns an AATICD Certificate of Completion,
issued digitally with a unique verification code. This course carries 10 NQF credits at NQF Level 5.

PRICING (PER DELEGATE, EX-VAT)

Delegates Training Method Price per Delegate Total

1 Online R 24,200.00 R 24,200.00

1 In-House R 31,400.00 R 31,400.00

1 On-Campus (Pretoria) R 36,200.00 R 36,200.00

UPCOMING SESSIONS

Start End Method Venue

10 Aug 2026 14 Aug 2026 On-Campus Durban, South Africa

10 Aug 2026 14 Aug 2026 On-Campus Abu Dhabi, UAE

17 Aug 2026 21 Aug 2026 On-Campus Harare, Zimbabwe

17 Aug 2026 21 Aug 2026 On-Campus Shenzhen, China

24 Aug 2026 28 Aug 2026 On-Campus Bangkok, Thailand

24 Aug 2026 28 Aug 2026 On-Campus Victoria Falls, Zimbabwe

31 Aug 2026 04 Sep 2026 On-Campus Lusaka, Zambia

31 Aug 2026 04 Sep 2026 On-Campus London, UK

Contact us if no suitable date is listed — on-demand sessions can be arranged for groups.
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HOW TO GET A QUOTE OR APPLY

1.  Get an instant quotation online: visit www.aaticd.co.za, open the page for this course (Unit Standard AATICD-0200) and click
Get A Quote / Apply. Select your training method and number of delegates — your quotation is generated immediately and
emailed to you with the course brochure attached.

2.  Apply by email: send the course title, your preferred training method (Online, In-House or On-Campus Pretoria), the number of
delegates and your preferred dates to apply@aaticd.co.za — our team will reply with a formal quotation.

3.  Apply by phone or WhatsApp: call +27 12 004 8389 or WhatsApp +27 65 077 6310 and we will prepare your quotation and
reserve your seats.

4.  Confirm your booking: accept the quotation and settle the invoice. As soon as payment is confirmed your delegates are enrolled
and receive their AATICD LMS login details by email, along with joining instructions for their chosen training method.

Group discounts apply automatically — the more delegates you enrol, the lower the price per delegate. No payment is required to request a
quotation.
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