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COURSE BROCHURE

Integrated ISO Management Systems
Custom Courses / Health, Safety and Environment (HSE)
Unit Standard AATICD-0341 · NQF Level 5 · 10 Credits · 5 Days

COURSE OVERVIEW

This course equips professionals with the knowledge and skills to design, implement, and manage integrated management
systems that combine ISO standards such as ISO 9001, ISO 14001, and ISO 45001. Participants will learn to streamline processes,
enhance compliance, and drive continuous improvement across their organisations.

Category Custom Courses

Subfield Health, Safety and Environment (HSE)

Unit Standard AATICD-0341

Accreditation SAQA Accredited · NQF Level 5 · 10 Credits

Duration 5 days

Training Method Online, On-Campus, In-House

Certificate Issued via AATICD LMS — verifiable online

LEARNING OUTCOMES

•  Apply the principles of integrated management systems to harmonise processes across quality, environmental, and occupational
health & safety standards.

•  Analyse the common elements of ISO 9001, ISO 14001, and ISO 45001 to identify synergies and gaps.

•  Design an integrated management system framework that aligns with organisational strategy and regulatory requirements.

•  Implement integrated processes, documentation, and performance metrics to streamline compliance and reduce duplication.

•  Evaluate the effectiveness of an integrated management system through internal audits and management review.

•  Demonstrate continuous improvement by leveraging integrated risk management and corrective action processes.

WHO SHOULD ATTEND

•  This course is ideal for quality, environmental, and health & safety managers, as well as internal auditors, compliance officers,
and consultants seeking to integrate multiple ISO management systems effectively.
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COURSE OUTLINE

Day 1:  Foundations of Integrated Management Systems

•  Introduction to management systems and integration rationale

•  Overview of ISO 9001 (Quality), ISO 14001 (Environmental), and ISO 45001 (Occupational Health and Safety

•  Common clauses and structure of ISO management system standards

•  The PDCA cycle and risk-based thinking

•  Understanding organizational context and interested parties

•  Leadership, commitment, and policy development

•  Documentation structure and control

•  Introduction to integration strategies and benefits

Day 2:  Planning and Risk Management in an IMS

•  Risk management principles and methodologies (e.g., SWOT, FMEA

•  Identifying risks and opportunities in quality, environmental, and OHS contexts

•  Setting integrated objectives and targets

•  Planning actions and resource allocation

•  Compliance obligations and legal registers

•  Emergency preparedness and response planning

•  Change management in planning

•  Integration of planning processes for efficiency

Day 3:  Support and Operational Control in an IMS

•  Resource management: people, infrastructure, and work environment

•  Competence, training, and awareness programs

•  Communication strategies (internal and external

•  Documented information: creation, updating, and control

•  Operational planning and control

•  Managing outsourced processes and suppliers

•  Control of monitoring and measuring resources

•  Integrating operational controls for quality, environment, and safety

Day 4:  Performance Evaluation and Internal Audit

•  Performance monitoring and measurement techniques

•  Key performance indicators (KPIs) for quality, environmental, and safety

•  Internal audit program management

•  Audit techniques, checklists, and reporting

•  Nonconformity identification and corrective action

•  Management review inputs and outputs

•  Compliance evaluation methods

•  Integrating performance evaluation across management systems

Day 5:  Improvement and Integration Strategies

•  Continual improvement: concepts and tools (e.g., Kaizen, Six Sigma

•  Incident investigation and root cause analysis

•  Corrective and preventive actions (CAPA

•  Innovation and improvement opportunities

•  Preparing for certification and surveillance audits
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•  Integrating multiple management systems into a single IMS

•  Case studies of successful IMS implementation

•  Developing an action plan for IMS implementation and improvement

ASSESSMENT & CERTIFICATION

Delegates are assessed through exercises and a final test. A mark of 50% or above earns an AATICD Certificate of Completion,
issued digitally with a unique verification code. This course carries 10 NQF credits at NQF Level 5.

PRICING (PER DELEGATE, EX-VAT)

Delegates Training Method Price per Delegate Total

1 Online R 17,700.00 R 17,700.00

1 In-House R 23,100.00 R 23,100.00

1 On-Campus (Pretoria) R 26,700.00 R 26,700.00

UPCOMING SESSIONS

Start End Method Venue

05 Oct 2026 09 Oct 2026 On-Campus Kigali, Rwanda

05 Oct 2026 09 Oct 2026 On-Campus Bangkok, Thailand

05 Oct 2026 09 Oct 2026 On-Campus Lusaka, Zambia

05 Oct 2026 09 Oct 2026 Online —

05 Oct 2026 09 Oct 2026 On-Campus Windhoek, Namibia

05 Oct 2026 09 Oct 2026 On-Campus Nairobi, Kenya

05 Oct 2026 09 Oct 2026 On-Campus Mbabane, Eswatini

12 Oct 2026 16 Oct 2026 On-Campus London, UK

Contact us if no suitable date is listed — on-demand sessions can be arranged for groups.
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HOW TO GET A QUOTE OR APPLY

1.  Get an instant quotation online: visit www.aaticd.co.za, open the page for this course (Unit Standard AATICD-0341) and click
Get A Quote / Apply. Select your training method and number of delegates — your quotation is generated immediately and
emailed to you with the course brochure attached.

2.  Apply by email: send the course title, your preferred training method (Online, In-House or On-Campus Pretoria), the number of
delegates and your preferred dates to apply@aaticd.co.za — our team will reply with a formal quotation.

3.  Apply by phone or WhatsApp: call +27 12 004 8389 or WhatsApp +27 65 077 6310 and we will prepare your quotation and
reserve your seats.

4.  Confirm your booking: accept the quotation and settle the invoice. As soon as payment is confirmed your delegates are enrolled
and receive their AATICD LMS login details by email, along with joining instructions for their chosen training method.

Group discounts apply automatically — the more delegates you enrol, the lower the price per delegate. No payment is required to request a
quotation.
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